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rupees. The first difficulty felt was that of organizing the Relief
organization and co-ordinating the activities of Relief parties that
sprang up like mushrooms. Everyone who knows anything of
relief works knows that the mere will to serve for money are of
do avail if the requisite knowledge and ability are wanting. By
judicious handling overlapping and ignorant management were
checked. The affected area was divided into fifty centres. The
head of this vast organization was no other than Sjt. Subhas
Chandra Bose, now His Majesty's guest in the Mandalay fort. He
was assisted by Dr. Indra Narayan Sen Gupta. This agency distri-
buted food stuff to the value of Rs. 25,606 and clothing worth
Rs. 55,200 besides 80,000 pieces and 75,000 old jackets and shirts.
It distributed also fodder of the value Rs. 1,274 and 52 waggon-
loads of straw received as gift. Ten thousand huts were construct-
ed under its supervision. "Materials were brought to the doors of
the villagers, labour charges were given to them in instalments
after the previous ones were properly utilized and inspection
reports submitted." Supervision was so strict that there were
only three cases of defalcation of Rs. 1,500, Rs. 350 and Rs. 200
respectively. These were soon detected and money was duly
realized. The construction of huts cost Rs. 1,12,755. If at Kalika-
pur land was to be reclaimed, embankment was a necessity. It was
strictly speaking the District Board's work. But that body, being
unable to shoulder the burden, the Committee built the em-
bankment a mile long costing only Rs. 5,775 and reclaiming 6,000
lighas of land. Gradually, as the things settled, the Committee
thought of engaging the villagers in some work if they gave them
food and clothing. So they were given paddy to husk. A quan-
tity was advanced to' each distressed family which had to return
husked rice to the centre appointed. Each family was entitled to
retain the fixed quantity for its maintenance. There were 14 such
operating centres. 20,000 mouths were fed for 4 months from these
centres. Out of 50,000 maunds of paddy 27,400 maunds of rice were
realized. There were no defaulters. This operation cost Rs. 43,000.
Side by side with this relief medical assistance was freely given.
But this did not satisfy the Committee's ambition. It wanted
to deserve the generous aid it had received from the public by do-
ing permanent work. It wanted to make the people self-suppor-
ting and self-reliant in times of trouble. I must give the details of
the introduction of spinning in the language of the address:1

1 This is not reproduced here. It gave an account how spinning brought
relief to famine-stricken people in Ichaniargaon? Talorea, Champapur, Durgapur
and Tilakpur in Bengal.